Discovering the value of IBM Content-Centric
Business Process Management
AN IBM PROOF OF TECHNOLOGY

INTRODUCTION

IBM® FileNet® Business Process Manager is a proven solution that increases process performance, reduces cycle times and improves productivity
by automating, streamlining and optimizing complex processes to manage the flow of work throughout your enterprise. Standards-based, flexible
and customizable to a wide range of industries, IBM FileNet Business Process Manager can be deployed quickly and scales easily to meet your

business needs, creating a unified business process management infrastructure that integrates people, content and applications.

Through presentations and hands-on exercises, the IBM Content-Centric Business Process Management Proof of Technology will demonstrate how
using IBM FileNet Business Process Manager can help automate and streamline your processes, leverage your existing investments in
line-of-business systems by engaging them in the process, and enable the people participating in the process to handle their work quickly and make
decisions effectively with all of the relevant information on hand. The workshop will also demonstrate how you can monitor processes, improve

processes and deliver better service to your customers meeting their service level standards.

OBJECTIVE

The objective of the IBM Content-Centric BPM Proof of Technology is to assist anyone who is currently exploring how to integrate, automate, and

optimize business processes by giving you a hands-on experience with the IBM FileNet BPM solution.

AUDIENCE

This Proof of Technology is targeted at business analysts, architects, project managers, and management decision makers who are interested in

understanding the capabilities and benefits provided by IBM FileNet Business Process Manager.

AGENDA

The PoT is comprised of presentations and hands-on labs that cover the following topics:

= Process Modeling = Process Tracking and Notification
= Process Design = Process Analysis
= Component Integration = Process Simulation

= Business Rules Integration

CosT

This session is offered free of charge. Complimentary refreshments including continental breakfast and lunch will be provided. However,

participants are responsible for their own business travel expenses.

SCHEDULE

For your convenience, registration and continental breakfast will begin at 8:30 AM. The session will start at 9:00 AM and end at approximately 5:00 PM.

CONTACT FOR INFORMATION

To enroll in this Proof of Technology, please contact your IBM Software Sales Representative.
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