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The costs of using and processing paper forms

IN many organizations today Is staggering

 Single paper form costs $30-$165 to use, enter, process and retain
» $22.5B spent on pre-printed forms in the US alone
» 30% of pre-printed forms wasted

The “Real” Cost of Paper:

- Paper $30,000
A Printing  $105,000
. o .
e == Copying $135,000
? e Faxing $20,000
‘:&;’ = Mailing $27,000
=y Courier $50,000
&) Storage $70,000
Disposal $10,000
$447,000
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Paper forms create significant negative impacts

In other ways
Bl High Degree of Errors and Rework

> Form users (customers, citizens, suppliers, etc.) fill out forms
incorrectly or illegibly

> Data entry personnel re-key data into backend systems incorrectly
2> Optical Character Recognition (OCR) paper scanners read incorrectly

> Paper mailing or faxing time lengthens business processes

Increased Call Center / Support Costs

<> Lack of ‘wizards’ or business logic in paper forms causes increased
calls to support centers for clarification

> Incomplete or illegible forms require outbound calls to resolve

Difficulty Proving Regulatory Compliance

> Unable to link forms, signatures, and attachments throughout
an end-to-end business transaction

Decreased Business Flexibility
> Updating, printing, and distributing new paper forms is costly

> Transition to new forms creates window of increased errors
and rework while both ‘old’ and ‘new’ forms must be accepted

| © 2008 IBM Corporation



A solution to move from paper forms to online

electronic forms (e-forms)
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Interactive Online Form Presentation
Pixel-perfect for duplicating paper forms
Guided-interview, or wizard, driven

Business Logic Embedded in the Form
El Capture forms processes in the form
H Integrate business process workflows

Data Capture /Storage Based on Open Standards
El Based on W3C XForms specification

Multiple XML payloads for integration

B Validate against external XML Schemas

File Attachments Linked to the Completed Form
Capture complete transaction
Supplemental or associated eForms

Bl MS Office, videos, faxes, etc.
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Voice of the Citizens
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Current Tools aren’t Enough
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“Energizing Innovation”
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Promote ideas to execution
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