Agenda:

Business Process Management (BPM) Software Solutions and the value it brings to
State and Local Government.

What is BPM?

BPM provides the critical connectivity between Systems and People to Automate
Human and System Centric Processes. BPM will dramatically reduce the amount of
paper being consumed by the State of Louisiana as well as provide the automation
of error-prone, repetitive tasks and provide real-time visibility into day to day
work. A critical component to the Louisiana “eGov Initiative”

Known Processes Automated within State and Local Government:

. Automating Permitting Processes

. Case Management

. Agenda Review

. Disaster Recovery

. Social Services

. Courts Administration

. Integration between Legacy and Front Office Applications

. Budgeting and Planning



