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OVERVIEW 



WHAT IS A PORTAL? 

• Website that directs users to company 
information and knowledge 

• Central “gateway” to information 
• Collects information that can be searched 
• Facilitates organization-wide and team 

communications 
 
 

 





WHAT IS A PORTAL? 
• Website that directs users to company information and 

knowledge 
• Central “gateway” to information 
• Build an information base that can be searched 
• Facilitates organization-wide and team communications 
• Increases collaboration 
• Provides an intranet operating system and enhances the 

intranet user experience 
• Provides administrative control, monitoring and auditing 

 
 









COMMON PORTAL FUNCTIONS 

• Content Mash-up  
• Enterprise Search 
• Collaboration 
• Document Management 
• Content Management 
• Self service 
 

• Single sign-on 
• Business Intelligence 
• Integration 
• Subscription 
• Personalization 
• Security 
• Workflow 
 



INFORMATION 

• Worker productivity is heavily dependent on information 
• It may be scattered throughout the organization 
• Information Architecture (how it is structured) is critical 
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FIND WHAT YOU ARE LOOKING FOR? 
• …review a company policy 
• …find a support contact 
• …find the company approved stationary 
• …get some help with a question that I have 
• …check on the status of my contract request 
• …see how my department is performing 
• …locate a person’s contact information in 

another office 
• …find out who the HIPAA compliance officer is 
• …find the URL of the processing application 

I WANT TO … 



INFORMATION CLASSIFICATION 



INFORMATION ARCHITECTURE 
• Content structure 

• Applications 
• Sites 
• Pages 
• Content areas 
• Links to launch other apps 
• Navigation 

• Search 
• Information classification 

(metadata, taxonomy) 
• Awareness & Governance 









COLLABORATION 

Sharing of ideas and information as a team 
Need to be recordable to add value 
Promotes dynamic content 
Promotes contributions 
 



A NEW WAY OF COLLABORATION HAS EMERGED 
IT IS CALLED ‘SOCIAL’ AND IT ‘WORKS’ 







Idea Details 

Idea Voting 

Idea Stages 

Global Navigation 

Idea Name / 
Owner 

Idea Details 

Threaded Comments 
With Comments 
Voting and flagging 

Docs, Tasks & Reviews 



Challenge Site Health 

People Leader 
Boards 

Dynamic Filtering 

Idea Funnel 



Spigit Store 

Shopping Cart 
Items to 
Purchase 



SELF SERVICE 

Frees up IT to focus on strategic priorities 
Can reduce costs 
Increases ownership by the business 



Template screen 



Template screen 



SELF SERVICE – ENTERPRISE CONTENT 
MANAGEMENT 

• Authoring 
• Contributing 
• Reviewing 
• Approving 
• Publishing 
• Delivering 
• Maintaining content 

• Versioning 
• Check-in and out 
 



ADVANCEMENT IN PORTAL FEATURES 

• Offline capabilities 
• Enhanced mobile support 
• Heavy integration with 

existing office tools 
• Reduced dependencies on 

office tools 
• Advanced metadata tagging 
• Intelligent searching 



LESSONS LEARNED 
• About people, process & technology (failure is too much 

focus on the technology) 



LESSONS LEARNED 
• Too much planning and not enough action 
• Not having a plan or thinking it through 
• Don’t take on too much at one time 
• Do not lock down too much in fear of what “may” happen 



LESSONS LEARNED 
• Spend time educating and communicating with area owners 
• Seen as IT forcing yet another product on the business 
• Not just an IT responsibility (need business feedback and 

buy-in) 
• Engrain into your company culture 



LESSONS LEARNED 
• IT needs to provide a support model to the business area 
• Support multiple mobile devices and interaction points 



KEY TAKEAWAYS 
• How people find information is 

important.  Should be easy & consistently 
communicated 

• Self-service capabilities can lower cost 
and improve satisfaction 

• To be successful need buy-in, a plan, and 
governance 

 
 



QUESTIONS? 


