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Custom Software Development

Mission:

« Enable entities to operate more
efficiently through process
automation.

How:

e Custom Application Development —
Web, Desktop, Mobile

* Reporting Systems
e Integration

Certs
e Hudson Initiative

« City of NO DBE
 State of LA DBE UCP

SUSCOsoLutions @ tOUCh

sStudios

e Mission:

Enable entities to connect with their
customers and prospects no matter
where they are

e How:

Mobile Development - iPhone, iPad,
Droid, etc.

Social App Development - Facebook
Apps, Twitter integration, etc

Game Development



Why go mobile?

« Smartphones for Everyone
e Traditional Media’s lost reach
« “Everything” Device



Feature Phones and Smartphones

Feature Phones: Smartphones:
 Handheld devices  Run complete

that have basic operating system

functions, but have software.

no mobile operating e Provides a

system. standardized

Interface and platform
for application
developers.
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Smartphone penetration amongst consumers Is predicted to

overtake the use of feature phones as early as next year.

Smartphone Penetration
All Mobile Subscribers, National, US

25%
23%
21%
18%
16% I I I I

Q2'09 (n=59,725) Q3'09(n=59,842) Q4'09(n=57,276) Q1'10(n=55,691) Q2 '10(n=55,409)
B Smartphone Penetration
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Traditional Media

In the 1960s, 85% of Americans could
be reached via 3 primetime
commercials.

50 years later, it would take 125
commercials.

http://60secondmarketer.com/blog/2010/06/12/why-tv-advertising-is-a-big-fat-waste-of-money/
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Everything Device

Only 49% of an iPhone
The use of non-voice data applications

has grown significantly over the last year users experience is spent
The % of cell phone owners who use their phones to do the following tal kl ng On the phone

Take a picture

|

e o010 This presents outreach
poyscome [ opportunities such as:
- Letting fisherman report
omsinioen: | tagged fish to LDWF
SA - Allowing teachersto
o s [T upload pictures and
oo g ) pewinternet Incidents of abuseto
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« Smartphones for Everyone
 Traditional Media’ s lost reach
« “Everything” Device



Money, Multichannel
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Billions of dollars flow into
the mobile marketplace.

State Agency Opps
- Faster Transaction Flow
- Buy fishing license
@ 4.30am
- Internal Process
| mprovements
- After conducting on-
Site review, get data
back to office



Mobile Strategy

mobile strategy

Overview of Mobile Marketing Strategy - Not a one time campaign - it’ sa
continuous relationship with your customers and prospects.

Who is your target audience?

How are you positioning yourself in front of them?

U What are you offering them?
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M-Commerce

People are shopping and
purchasing on their mobile phones.

$139.00 CAD

54335433

| Asonline banking has become a
staple, so has mobile shopping.

Select 3 Payment Mothod Balow
Credit Card | 1y TERAC Onling

Card # 555555555555_23‘

El_-;.-f 0212

[ I,|:r_;.'rwr}

LI e =g

| nstant Gratification = Sales
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Location Location Location
A

10/14/2011

Then: Where is your entity?
Now: Where are your
customers?

Competitive nature of people
tapped by these apps.

Example:

- Near LFT, where are state
parks?

- Better: the LaCRT app
pushes when I'm near one

12



Branded Mobile Apps

350k 1Phone 50k Android
100k iPad 10k Blackberry

10/14/2011 13
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Year of the App

2010 is the year s
of the app [ FasTeameany.com |
]
o1 25 02 oM
e =
O 14.2 14.4
of apps par
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o 4 - 8
we NS
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m— App-tentice Recovering App-aholi
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Subscribers

Operating System Share: All Subscribers
Smartphone Subscribers, National, US

e e 385
e 35%
2% i PO 28%
"f!”___—__--—-m—.-_
21%
18
8% 8% o : %
2% — % ——3% 4% = 3%
Q2'09 (n=8195) Q3'09 (n=9935) Q4'09 (n=10326) Ql1'10(n=11288) Q2°'10 (n=11799)
* Android OS w—— RIM BlackBerry OS
— Apple iPhone OS5 Palm QS
w— Symbian OS - Microsoft Windows Mobile

Linux
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Next Desired Smartphone 0S
Q2 2010, Likely Smartphone Upgraders, National, US

71%

21%

6%
Android Owners (n=225) iPhone Owners (n=867) Blackberry Owners (n=1,067)

Want Android OS5 Next B Want iPhone O5 Next B 'Want Blackberry OS5 Next B Want Other
Smartphone 05 Next

v The Mielsen |
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Mobile Web App vs Mobile App
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Desktop Website

10/14/2011 18



Mobile Website

1) Develop once, compatible with
al platforms

2) No approval process

3) Updates are easier and appear
Instantly

Philip Fung commented on a post in

See More Notifications...

Top News - Most Recent

E The New York Times Are you a fan
ol the Yankees or the Detroil Tigers?

We're Ive-blogging opening day from
Yankea Stadium.

Live: Yankess' Season e
Opaner Undar Way
- = 8 E i’




Mobile App

Better GPS
2) Offline access

3) Push messages

4) Faster performance
5) Richer animations
6) Branding

7) Photo Upload




- Scanable by free QR Code
Readers
- Encodetext, URLS, vCards




Case Studies



Miles Method App
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- First of itskind - No Time Management
- National Press (espn.com)
- Built using an app maker platform



Mobile Website

«ill AT&T 3G 38 8:15 PM = S E PH O RA .
: , Skin Care, up, Hair, &... — .
- Sephora: Beauty, ¢ “h!ﬁkﬂm air ey e Sephora's full website

n

- IS unreadable on
ﬁlf 1(,?) 'b ﬂ mobile devices.
:mm _ Now they have a
R _ mobile website.
PAST PURCHASES & SAMPLES ’

e , -Browse Catalog

GIFT REGISTRY ' -Read Reviews

ASK A BEAUTY QUESTION ) , -Rate and Review
Products

My Acoourt | Drger Status | Sie Fesdbach | Heip
Sapr Owt | Full S | Coraact Un | 1-87T-SEPHORA

Comright J0708 Sephure UBA. b &
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Taco Bell Case Study

What value did version 1 provide?

How did it do?

How they recovered?

95¢ 0] 79¢ i 69¢ T

Tutal: $2.67 Change: $1.12

[mom

At participating locations, Tax extra.

For Privacy Policy and Terms & Conditions visit Tecobell.com

10/14/2011 25



Offbeat iIPhone App

Budget — under $6k
Results — over 10k
Downloads

- Works offline

- Maps, Schedules
- Turned Into
Magazine App

10/14/2011
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Oakley Surfing Report App

 Right audience
 Designed to be opened again and again
* Not “in your face” advertising

Lower Tresties B Pipeline : 5
r-la\reri{:k's : )
Lower Tresﬂgs >
Jeffreys Bay >

10/14/2011




SMS Campaigns

“*Special Offer* til March 31st;
mention text - FREE
QUESADILLAS with purchase of
any Pizza AND Salad!!”

State Examples:

- Emergency Notifications

- Reach out to lower income
customers w/o internet
coverage

10/14/2011 28



Mobile Commerce

BARNES&NOBLE
BARNES&NOBLE

SHIPPING

If you already have an account, please SigN in for
faster chechoul

ENTER A SHIPPING ADDRESS

First Name: =
Free Coffee Offer » ! Confirm Your In App
Last Name: Purchase
| T
Bestsellers ) G
New Releases > () This is a P.0. Box, Miltary Address Cancel
(APD or FPO) or address that cannot be serviced
by LS.
B&N Recommends > Address Ling 11

Address Line 2:
H |
h | | | | _J. 1

Blend native app development with mobile website
content to create highest ROI.

10/14/2011 29



Banking App

Summary: We are leveraging App Maker to create an app for Hibernia

Bank to help their customers
Target: Customers and Prospects

Features: Branch Locator, Report Broken ATM (with pictures), Call
Important numbers

Contact Us Branches and ATMs  Branches

.

Online Banking

Main Office

/ X285 Cannclel Particular Interast?
sy Mo 21
Branches / ATMs A A
LA TO13D
Submit vt
Phone: (504} P E

Business Banking

f

o




IAugment Case Study

1Augment

Tutorial

Take a Picture
Use photo from library

Find a Kecommended Surgeon

About Us

Developed by www.SuscoSolutions.com

10/14/2011

About Us

Dr. Kinsley is a board certified
plastic surgeon and nationally
recognized as a leader and
innovator in breast implant surgery.
With 16 years experience
specializing in breast enhancement
procedures, Dr. Kinsley developed
and patented an implant sizing
system that is
used by women
around the world.
Her office is
located in
Covington,
Louisiana.

doctorkinsley.com

Back




More than just branding

H[ghllgh'l' fhe breasfs Sf&?}}h{?iﬂ T. Greeaherq, M.V., FA.CS, F.C.

Dr Stephen T Greenberg has been
voted the number one cosmetic
surgeon for 5 years straight by LI
Press and is the surgeon people
choose for the most natural
results in Breast Augmentation.
Call us at any time with questions
and set up your Complimentary
Consultation at either of our two
convenient New York locations.
Don't forget to ask about our Axis
3D Breast Imaging Simulator! For
the best in cosmetic
enhancements, call now!

195 Froehlich Farm Blvd

Back Visit on the web

10/14/2011 32



IAugment Analytics

Demographics - Total Installed Users

Cender and Age ?

2.3%

Female 42% J

25-34

o “ ' “ m
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Possible State Applications

o Simulate Weight Loss/Galin
e Making budget look bigger

10/14/2011 34



Mobile App Costs

o Affordable
e Condo or Mansion?

Mobilizing an existing site < $5,000

Very Dynamic user driven app > $15,000
Graphic Manipulation > $20,000
Sharing Content and >$10,000

collecting simple data from users

Options to save cost
- outsource overseas
10/14/2011 - leverage an App creation platform 35



Mobile for Your entity

J >
\ -
\Ta—}_—\}e '
\S t,\)-'fﬂ
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What is App Maker

We have created a system which allows
our clients to create their own
customizable iIPhone applications
through a user-friendly web content
management system.



What can the Client change?

il ATET 3G 12:19 PM x5

g‘“ / 2-color scheme
v SUSCOsoLutions / Header G raphIC

S Free Tips > lcons
A Sarioms : Menu items and
E Case Studies >
B About Susco > Where they go
& Social Media / Online >

Submit Interest Form >

Bottom Nav



Content Screens

ill ATET 3G 1:55 PM = =

‘.Fenues- .ﬂ"
. POWERED §Y
EAT o5
LOUISIANA MUSIC, FOOD & CULTURE

SINCE 1988 /

All-Ways Lounge; (504) 218-5778;
2240 St. Claude Ave.; Marigny/Bywater

Apple Barrel; (304) 949-9399; 609
Frenchmen St.; Marigny/Bywater

Arnaud’s Jazz Bistro; (866) 230-8895;
813 Bienville St.; French Quarter

Ashé Cultural Arts Center; (504) 569-
9070; 1712 Oretha Castle Haley Bivd.;
Central City

Bacchanal Wine & Spirits; (504) 948-

Pl '
Home I

1.
2.
3.

Content loaded via a CMS
Content can be styled

Phone numbers
automatically become dial-
able

Can link to web pages



Action Commands

il ATET 3G 2:12 PM
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Contact Us

These open iPhone native
apps (phone, text, email, etc)

Call — Client loads the
number is so all end user
has to do is click and the call
IS placed

Text — number is prefilled,
end-user still types in content
of text message

Email — email address is
prefilled, end-user still types
In content of text message



il ATET 3G

12:19 PM

Custom Forms

=

Home. Submit Interest Form

£

SUSCOsoLutions

Company

Interests

Commanis

.

Fields defined by our Clients

Dropdowns (select boxes)
can be defined and used

Geo-tagged photos can be
sent

All content sent to client via
email (or we can load a client
database)



tunkker

;’j‘ susco @donniewaldeniii what kind of
app do you need? learn about us
here: hitp//bit.ly/bRyudw

Previous Tweets

@ eschipul We respectively disagree w/low
end of that range. We can make apps for
$10k (w/ US workforce). @ranajune
#toccon #iphonedev

@ jollylouis Well deserved. U're doing a
great job keeping the #NOLA brand
awesome nationally cc @zachkupp
@vonotnott @NolaLo @ FastCompany

Looking forward to our upcoming product
launch. Stay tuned. http:/bit.ly/d8Jq6l

Looking forward to our upcoming product

Web Views

N

Can open websites without
leaving the app

Many sites have mobile
versions designed to look
good on an iPhone (like
Twitter)



Location (GPS) based

-l ATAT 3G 2: PM = =] sl ATET 3G 2:05 PM - G il ATET 36 2:05 PM = =)
Heme Locate an ATM with GPS

Home

s ik 321 St. Charles Ave 321 St. Charles Ave
casH ol 105 7 P s
334 Carondelet 5t. ;:;m:ﬁ*fg
Locate an ATM with GPS > 200 St. Charles Ave. '. f:&-
-n-lp:"ﬂcm-
&% Participating Banks > 301 Chartres St. & ; Cenirat Poriuy g
= e Desinict
Q, About Us > 201 Huey P. Long Ave (Drive-... ,L-.M%
. L "
Developed By Susco Soluti... 201 Huey P. Long Ave (Walk-... FRIGR Hma\d Gavings. Bank
401 Whitney Ave. (Ops Center...

2828 General DeGaulle Blvd. Gel Directions
_ uw In I. “apl

End-user clicks a search button

Locations that Client loaded show, closest first
Individual location shown (with content loaded by client)
Directions to the location

= WD
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IPhone App

T —
GNOi

Econocmic development is in your hands,

Web App

WYSIWYG Editor Open Lesds SFDC Home »

[F] hetpeifappmalcer.t..ass=B4038screen] .|

GNO1 |

Economic development is in your hands.

IPhone App

Feathall  Impact Freshmen

IMPACT FRESHMEN

“Ewvery freshmen has an opportunity to
compete for playing time here at LSL.
Freshmen who want to play sarly have a
chance to play a significant role in their
first year with the Tigers. Comerback
Patrick Peterson was a starter in his
freshmen year -- take a look at the
Impact Freshmen video!®

WATER TRE
VIDED .-

W n

b
« A
LY

F
W NN

S\ PD

i~ u
|3 Mozilla Firefox

\l File [Edt eew Higtory Bookmarks Tools Help

¥ - cC o B :
‘ WYSIAYG Editor Open Leads SFDC Home
i Biagas .| [ App Maker.., [l Mtt.n2 x
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Apps Made w/ App M

Home

= ATET 33 225 P

Home

EAT

LOUTSIARA MUSHC, FOOD & CULTURE
LT 1

Home

G GNOI

Economic development i in your hands

,h—l—lr-
) BUSCO

Locate an ATM with GPS P TER NEW CHE1 EAMNST [7) uistings
W Ll L b ' ol
Locate an ATM by City > _ i 88 venues >
PR LRI,
E Participating Banks » = — +r This lssue ]
Q About Us > | coNTACTONO. oG, B 13 Submit Your Photos >

greater IT otBeat Photos »
n

ﬁ YouTube du Jour

/" A Tradition for n Reason.
204 BOURDON | 3052523021

MILESMETHOD

LSU FOOTBALL HEAD COACH LES MILES

A

i % 'y iy fiddov ¥ P T
. # | W4 .
._ E‘i ; fo"j { E{g BP Claims
| i
Milies Method ~ Foothall Tiger Tube  Miles Onling .

Arca Resources

Resources for Job Seekers



« Rapid development — if your content is ready we
can make you an app the same day

 Reach your customers on their phones

* You can update all content, graphics, etc in App
without needing a developer’s help and your
%:hustomers get all updates the minute thé they open

e app

« Put all your products in the app

« w/o them opening app, you can push a text
message to all people that downloaded the app
that allow push

e they can submit feedback to you, suggestions,
even make orders

« allows them to have your info even If offline
 Works on iPad

« Creates a Mobile Website (for Droid and
Blackberry users)




Licensing Fee $5k
Hosting Fee  $100/month
(includes 10GB/month of bandwidth)

e Future Upgrades:
o Facebook/Twitter integration

e Text-based search
 E-commerce (i.e. sell directly through the
app)



