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CISD Planning Retreat Report

Background

The Louisiana Council of Information Services Directors (CISD) was established in 1991 and is composed of information services (IS) directors and other IS officers of Louisiana government entities including state agencies and higher education institutions. The primary purpose of the council is to foster better administration and coordination of state government information resources in Louisiana. CISD is not a legislatively-sanctioned organization but operates as an independent group.

During the 2001 session of the Louisiana state legislature, the Louisiana Office of Information Technology (OIT) was developed through SB455-Act 772 to provide a framework for the electronic government structure for the executive branch of state government. As a result of this same legislation, the Louisiana Technology Advisory Group (TAG), the Louisiana Technology Advisory Board and the Louisiana Post Secondary Education Information Technology Council were established. 

In the spring of 2006 CISD members determined the need to assess the future direction of CISD and to examine and clarify its role and relationship to the Louisiana Office of Information Technology and the associated legislatively-sanctioned committees. It was determined that a one-day planning retreat and a pre-retreat survey would be conducted to achieve this task and that the assistance of a professional facilitator would be engaged.

The Process

Retreat Planning 

At a spring monthly meeting of CISD, all current and past CISD officers were encouraged to take an active role in planning the CISD retreat. Other members were invited to participate in the planning as their interest and time allowed. The idea of enlisting the assistance of a professional facilitator to direct the process was discussed and agreed upon by the CISD representatives present at the first planning meeting. A proposal was received from Dr. Debra T. Davis to serve as facilitator and was subsequently approved by the CISD membership. Dr. Davis provided guidance for planning the retreat and suggested that perhaps a pre-retreat survey might be conducted to gather input from members to assist in retreat planning as well as to allow those who would not attend the retreat to voice their opinions about CISD issues. Possible objectives for the retreat were discussed and a draft survey was prepared by the facilitator and modified to meet CISD needs. Upon approval by the planning group, the survey was distributed and results analyzed and summarized. Based on the survey results and further discussion with the planning group, the facilitator drafted the retreat agenda and requested the flexibility to modify the agenda as the retreat progressed, if necessary. 

The Pre-retreat Survey

The online survey consisted of 14-items covering the following topics: Mission and Goals, Monthly Meetings, General Participation, Leadership Development, CISD’s Relationship with OIT, General Questions, 2006 CISD Expo, the CISD Planning Retreat, and Demographics. Questions ranged in type from multiple choice and rating questions to open ended questions, allowing significant opportunity for detailed comments by respondents. The survey was sent to all CISD members (N=56). It was launched on May 15, 2006 and closed two weeks later. Twenty-eight individuals completed the survey and four additional persons partially completed the survey resulting in a 57% response rate. Seventy-four per cent of the respondents represented state government and 26% represented higher education. Throughout this report are references to specific survey responses. A complete summary of the survey results is located in the Appendix of this document. 
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Retreat Theme and Objectives

Upon reviewing the pre-retreat survey responses and meeting with the planning group, Charting the Course for CISD was selected as the retreat theme and the following set of objectives was adopted:
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The Retreat

The retreat was conducted June 2, 2006 at the Louisiana Department of Wildlife and Fisheries Waddill Outdoor Education Center in Baton Rouge, Louisiana. The retreat agenda is included in the Appendix of this report. Twenty-two individuals participated including 18 CISD members and four guests, including Rizwan Ahmed, CIO of OIT. A complete list of attendees is included in the Appendix. 

The retreat consisted of a combination of open discussion, small group discussion and individual responses all conducted within a facilitated environment. Participants agreed to conduct themselves according to a set of ground rules for effective groups proposed by the facilitator. A list of those ground rules is included in the Appendix. All retreat participants were provided with a copy of the survey summary to use as a reference in discussions. Ideas were gathered and, to the extent possible, consensus was reached on critical items. The report that follows represents a compilation of survey and retreat results. 

Charge from CIO

From the initial discussions with the planning group and the comments received on the survey, it was quite evident that there was concern among the group about how CISD was to function with the Louisiana Office of Information Technology (OIT) and the Technology Advisory Group (TAG). Rizwan Ahmed, former CISD president and current CIO of OIT was invited to address the group. In his comments he indicated that his office will be looking to CISD for guidance on a regular basis and that he views CISD as a “core group” to “drive technology” in Louisiana state government. He encouraged CISD to maintain its autonomous nature because it would then not be bound by legislative constraints. He challenged CISD to better utilize the resources of higher education in the technology research and development area and enlisted the assistance of Mike Abbiatti and Raj Jindal to make that happen. He encouraged CISD to share the good things it is doing with others through newsletters and other means and to celebrate and reward successes within the group. In addressing specific questions regarding TAG, Rizwan indicated that since most of the members of TAG were also members of CISD he would basically use CISD as his advisory group. If legislatively necessary, he would take CISD recommendations to TAG for formal approval. He reiterated that OIT would look to CISD to provide collective input on technology-related issues for state government through the CISD president. 
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CISD’s Mission and Purpose

CISD was originally organized to promote coordination & cooperation among the information services organizations in state government and higher education institutions. Its specific purposes were to foster communication, provide educational opportunities in information technology and promote the sharing of ideas & experiences. Survey respondents indicated, in their opinion, the mission and purposes of CISD had not changed with the creation of OIT but perhaps could be further clarified with a few minor wording changes. A summary of survey responses to this question can be viewed under Question 1. Retreat participants discussed the importance of CISD providing a common voice for IT-related issues in state government, maintaining their individuality as an organization that is not bound by legislation and providing collective input to OIT within a formalized channel of communication. The discussion was summarized by participants making a recommendation that the mission statement be modified to include verbiage indicating that CISD would serve as a primary advisory group for decision makers on IT matters. The following revised mission and purpose statement resulted from the discussion. 
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A Vision for CISD’s Future

In order to develop a vision for CISD’s future, retreat participants were divided into small groups and asked to complete the following sentence:

I know CISD will have reached its potential in 5 years when…

Small groups shared and discussed one another’s ideas and agreed on the following vision statement for CISD:
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Aligning Goals with Mission, Purpose and Vision

The next session of the retreat was designed to align the goals of CISD with the modified mission and purpose statements and the newly-identified vision for CISD’s future. The vast majority of survey respondents indicated that CISD’s goals had not changed. Specific comments regarding goals can be found in responses to Question 2 of the survey summary. At the retreat, the original goals were divided among the small groups for discussion and modified for alignment. The small groups then shared their discussion with the large group and the large group further modified them. The following goals for CISD were identified. 
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Increasing Participation in CISD and Improving CISD Meetings

One topic of concern discussed with the planning committee was the lack of active participation by certain agencies and higher education institutions in CISD. Survey responses on this topic are in Questions 4-9 of the survey summary. In a brief brainstorming session at the retreat which included discussing survey responses, participants identified the following as possible ideas for increasing participation:

· Maintain CISD in its current form. Do not push for it to replace TAG and become legislatively sanctioned. Doing so would limit its ability to function.

· Meetings could be reformatted to include the following:

· Develop a schedule for special topics to be discussed at each meeting so that members will know what to expect at each meeting and can plan to attend those that most closely fit their needs. These topics might include things that are practical issues affecting organizations such as personnel management. Topics could be solicited from CISD members. 

· Provide an opportunity for both agency and higher education reports at each meeting. A schedule for these reports could be developed so that each agency and higher ed institution would have a certain meeting at which to make their reports as opposed to hearing from each agency/institution at every meeting.

· Build in an opportunity to hear from the CIO of OIT at each meeting.

· Bring in other state agency CIOs to share their vision for IT with CISD.

· Allow time for discussion and formulation of CISD response to requests for comments from OIT.

· Provide time for more interaction among attendees.

· Less focus on the Expo

· Schedule professional development opportunities as a normal part of or adjacent to regular meetings. Some possible professional development topics were collected through the survey and can be viewed in the responses to Question 13. Specific topics mentioned as possibilities for professional development during the retreat were succession planning, best practices and personnel management.

· Additional ideas for improving meetings can be viewed in the responses to Section 2 of the survey.

· Conduct a marketing campaign to educate CISD members on the benefits of actively participating in CISD

· Promote the development of special interest groups and support them with listservs,      subcommittees and special meeting tracks.

· CISD members could bring key staffers to meetings to introduce them to CISD

· Establish a CIO roundtable group

· Offer meetings through video conferencing or use other online meeting tools to allow members in remote locations to participate in meetings

· Vary meeting locations to allow others to travel shorter distances

· Form alliances with other professional associations with common interests

· Provide better parking

· Align CISD meetings with TAG meetings

Following this discussion, retreat participants worked in their small groups to develop sample meeting agendas that might serve as a guide for future meetings. The sample agendas are located in the Appendix of this report and they were turned over to the chair of the Program Committee for consideration in planning the next CISD meeting. 

Role of Higher Education in CISD

Louisiana’s higher education institutions’ information technology officers are members of CISD but few have been very active. Being the research and development arm of state government, CISD members recognized the importance of getting higher education more actively involved in the organization’s activities. Dr. Mike Abbiatti, representing the Board of Regents, participated in the retreat and offered his support in encouraging higher education IT professionals to become active partners in CISD. Retreat participants listed the following barriers which prevent higher education institutions from being active in CISD and possible solutions to those barriers:

	Barriers
	Possible Solutions

	Geographic distance
	· Use various electronic meeting tools such as video

       conferencing, web cast and audio conferencing to

       conduct meetings and training

· Rotate meeting sites

· Conduct tech days at sites other than Baton Rouge

	Lack of information
	· Develop comprehensive marketing strategy for CISD

· Maintain current website to provide accurate 

       information

· Send personal letter inviting higher education

       representatives to participate in CISD and let them 

       know what’s in it for them

· Board of Regents could strongly encourage, promote 

      and support participation in CISD by higher education

      institutions

	Do not understand the importance of participation
	· Board of Regents and CIO of OIT could remedy this by 

       encouraging, promoting and supporting participation

	Lack of understanding about higher education systems
	· Provide time for higher education to talk about issues they face at monthly meetings

· CISD must recognize and accept that state agencies and higher ed are different and have different modes of operating

	Higher education does not feel a part of CISD
	· Active CISD members should commit to making individual contacts with non-active higher education CISD members to share with them the results of this retreat and CISD’s new commitment to including higher education in CISD and recognizing the value they bring to CISD


Promoting Leaders in CISD

As in many organizations, there are a few people who tend to be very active, others who are less active and yet others who are not active at all. In preparation for the retreat, there was much discussion about the need for recruiting people to take leadership roles in CISD as some of the more active members retire or move on. Thus, this topic was placed on both the survey and the retreat agenda. A summary of the survey respondents’ comments can be found in Question 10. During the retreat it was noted that distance may be an issue preventing some from stepping into a leadership role and possibilities for overcoming that challenge were discussed. The observation was made that a person did not necessarily need to be in Baton Rouge to serve in a leadership role and that committees could be led from remote locations using electronic media. It was further recommended that contacting members individually and asking them to take responsibility for an event or activity or to serve in some other leadership role might be more effective than simply asking for volunteers. Overall the group felt that this problem would fix itself as CISD members became more actively involved in a renewed CISD organization.  

CISD Committee Structure

At the time of the CISD retreat, the following standing committees were in place: Training, Civil Service, Technology and Conference. The function and responsibilities of each committee can be located on the CISD web page. One topic of discussion at the retreat was whether these committees were still appropriate and if so, were they functioning effectively and efficiently. Following significant discussion, participants agreed that the committee structure should be revised in light of previous discussions during the day and to better align itself with the revised mission, vision and goals. It was felt by the group that Civil Service and Training were not really committees and that the leadership for those functions (Sylvia Vaught and Doug Bryant, respectively) would serve as coordinators. Mike Asoodeh offered to try to find others to assist Doug with the training function. Technology and Conference were kept as standing committees. Higher Education, Program and Membership/Marketing were added as standing committees. Someone within the group volunteered to take responsibility for chairing each committee and the group made a broad charge to each committee. Each committee chair was asked to prepare a description of their committee’s responsibilities to be placed on the web.  It was noted that one way to increase participation and grow leaders in CISD was to get people involved with committee work and each committee chair was encouraged to aggressively pursue getting others involved with their respective committees. 

	Committee
	Chair
	Broad Charge

	Higher Education
	Mike Asoodeh
	Work towards the active engagement of higher education IT representatives in CISD.

	Program
	Brent LeBlanc
	Develop a plan for monthly CISD meeting topics and publicize to membership.

	Membership/Marketing
	Steve Hebert
	Promote and market CISD to current and potential members through the use of website, newsletter and other appropriate tools.

	Conference*
	Brent LeBlanc
	Plan and execute the annual CISD Conference.

	Technology*
	Terry Clair
	Advance discussion on technological issues that affect the member organizations.


* Indicates original committee; no change.

It was also suggested that Dave Elder be contacted and requested to serve on the program committee. Brent LeBlanc will follow up with Mr. Elder.
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Improvement Survey Summary

Survey Statistics

Survey launched date: 5/15/06

Survey closed date: 5/30/06

Email invites: N=56

Survey completes: N=28 (50% response rate)

Survey partials: N=4

Method: electronic

Tool: Zoomerang Online Survey 

Survey developer and analyst: Dr. Debra T. Davis
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Question 1: The Council of Information Services Directors (CISD) was chartered in 1991 with the mission of promoting coordination and cooperation among the various Information Services (IS) organizations in Louisiana government. Its purpose is to foster communication, provide educational opportunities in information technology and promote the sharing of ideas and experiences among the agencies and higher education institutions of state government. In your opinion, has the mission or purpose changed?

	Response
	Number of Responses (N)
	Response Ratio

	Yes
	3
	11%

	No
	24
	89%


Comments:

1. We do need to refocus our efforts.

2. Education and to some extent the sharing of ideas occurs.  Promoting coordination and cooperation needs further definition.  In some respects coordination between agencies has not necessarily occurred.  In addition, CISD as a force within state government regarding overall Information Management policies, strategies, tactics, etc. has waned over the years; especially since the creation of the state CIO and the formal advisory groups for which the CIO relies as established by act 772.  In some respects the Act has marginalized the CISD. 

3.  No but the makeup of the organization has. In the early years it was a small number of IT Directors in the Baton Rouge area responsible for large mainframe data centers. Now we have many more members, from large data centers to small IT organizations, along with members who work outside of Baton Rouge. In addition, the creation of the CIO position and Office of Information Technology has impacted how CISD operates and sees itself. 

4. The mission has not changed but since the formation of CISD another entity has emerged - the Office of Information Technology.  CISD should focus to offer more assistance to this office during our monthly meetings.

5. Through meetings and conferences.


Question 2: For each of the current CISD goals please indicate whether you think they are still valid.

	Goal
	Yes

(Response Ratio/Number)
	No

(Response Ratio/Number)

	Encourage the sharing of information system management and technical problems, solutions and ideas among different units of Louisiana state government.
	100%

N=28
	0%

N=0

	Utilize the wealth of expertise and experience of the State's information systems directors and personnel.
	93%

N=26
	7%

N=2

	Engage in projects that serve to promote the efficiency and effectiveness of information systems in Louisiana government.
	89%

N=25
	11%

N=3

	Promote the development of a cohesive State information systems community.
	89%

N=24
	11%

N=3

	Provide a unified point of coordination with centralized support functions (e.g., Civil Service, Office of Telecommunications Management, State Purchasing, etc.) relative to information processing matters.
	82%

N=23
	18%

N=5


Question 3: Comments regarding goals

1. In the last few years, especially since the formation of OIT, the work on some of the above have not been as effective.

2. Please see comments in (1).    The CISD should become the official technical advisory group for the State CIO.  There needs to be some formal recognition of that function.  Currently, it is left to the individual State CIO to determine how CISD will be integrated into the decision-making matrix.  Absent that, the CISD needs to position itself as an invaluable asset that any State of LA CIO would want to substantively employ as an important advisor.    In addition, the CISD should serve as one of the strategic advisory groups for the CIO.    The CISD needs to move from purely technical matters to a more modern approach of becoming a partner at the agency planning table and focusing more on business alignment of IT/IS/IM rather than merely technical aspects.  We should broaden our access to knowledge by engaging with other organizations concerning future industry and business trends rather than relying primarily on technical consulting groups or HW/SW suppliers to provide such information.  We need to also align ourselves with other organizations involved in the areas of records management, compliance, auditing, finance, contracting, negotiating, DR/BCP, legal - to name a few.  I do not code, configure servers, and manage email, firewalls, routers, or intrusion detection.  But I do develop and manage contracts, RFPs, develop budgets, engage in strategic and tactical planning, have to look into or understand various means of financing, must employ a variety of methods to determine ROI, must predict the future, and must deal with a host of personnel matters.

3. Promotion of greater participation by the colleges and universities.  This is however difficult due to the meeting locations.  Some method of web conferencing / streaming might be a viable addition.

4. Central Coordination with the Office of Information Technology, however legislation (Act 772 of 2001) recognizes/establishes Louisiana Information Technology Advisory Board and the Louisiana Technology Advisory Group.

5. We have not made significant progress in development of a cohesive State IS community.

6. I think the goals accurately define what CISD is all about. If we develop into a policy advisory group for the CIO, this would need to be added to the goals. I feel that one of our primary goals should also be to foster a better work experience for our staffs - no other group takes this on.

7. None.


Question 4: What changes need to be made in the monthly CISD meeting format to make meetings more beneficial to you?

	Change to monthly meeting format
	Number of Responses
	Response Ratio

	More interaction
	9
	45%

	Different topics
	7
	35%

	Reformatted meetings
	6
	30%

	Offering the meetings via distance education technology
	6
	30%

	Better organized meetings
	5
	25%

	Less frequent meetings
	3
	15%

	Longer meetings
	1
	5%

	A different location for meetings
	1
	5%

	More frequent meetings
	0
	0%

	Shorter meetings
	0
	0%


Comments:

1. OK as is

2. These elements of the meetings are fine as they are.

3. No comment

Question 5: How many CISD meetings have you attended in the last 12 months?

	CISD meetings attended in the last 12 months
	Number of Responses
	Response Ratio

	0
	3
	11%

	1-4
	7
	25%

	5-9
	10
	36%

	10+
	8
	29%


Question 6: What are the main reasons you participate in CISD meetings?

	Reasons for participating in CISD meetings
	Number of Responses
	Response Ratio

	Content of meetings
	21
	84%

	Location of meetings
	5
	20%

	Frequency of meetings
	4
	16%

	Timing of meetings
	0
	0%

	Length of meetings
	0
	0%


Comments:

1. Association with other IT Agency leaders.

2. To be part of the statewide IT community

3. Interaction/information other agencies

4. Stay connected with other agencies.

5. Helps provide information on important issues in state.

6. Interaction with peers

7. I am a strong supporter of this organization.

8. Utilize the wealth of expertise and experience of …

9. Interaction

10. Networking opportunity with other IT directors

Question 7: What are the main reasons you do not participate in CISD meetings?

	Reasons for not participating in CISD meetings
	Number of Responses
	Response Ratio

	Timing of meetings
	2
	40%

	Content of meetings
	1
	20%

	Location of meetings
	1
	20%

	Frequency of meetings
	0
	0%

	Length of meetings
	0
	0%


Comments:

1. Conflicted with work.

2. Too busy

Question 8: Would you be more or less likely to participate in monthly meetings if they were offered through some electronic means such as distance education?

	Response
	Number of Responses
	Response Ratio

	No difference
	14
	50%

	More likely
	8
	29%

	Less likely
	6
	21%



Question 9: What changes might be made in CISD to encourage increased participation in the Council?

Responses:

1. I have conflict with schedules and projects. More my problem than anything CISD has or has not done.

2. More relevant activities.

3. CISD's substantive participation in helping to form strategy tactics, and initiatives from the State CIO's office.  Timely presentation of interesting topics.  Alliance with other professional associations for which the typical IS leader needs knowledge.

4. Short technical presentations at the monthly meetings. Informal get-togethers after regular working hours.

5. Less constant focus on the annual conference

6. It seemed to me that CISD was/is concentrated its efforts around the Expo.  

7. For those of us outside of Baton Rouge, it can be difficult to schedule time to get their due to the travel involved.  I'm not sure there is a good solution to this one.  The use of online meeting tools might be of benefit to some.

8. Broaden agenda to address statewide initiatives in all areas of technology (Video, CallCenters, Unified Messaging, etc)

9. Do provide some professional development either at the meeting or adjacent to it.  This will cut down on travel for those out of the city.

10. Engage an OIT-TAG function as part of our meeting format.

11. Unknown

12. Sharing experiences

13. Less focus on the conference and more focus on sharing info/educating members

14. The contents of the meetings should be a draw for everyone. We need to do a better job of conducting meetings that have a structure and content that encourages participation. We might look into reformatting the minutes into something along the lines of a monthly CISD newsletter to its membership which would recap the meeting, promote the next meeting, and have topics of interest to all.

15. CISD needs to gain greater input on the State of Louisiana's information technologies direction

16. Have representatives of member agencies introduced by their Council member present a short  overview of some aspect of their environment - networking, email, content management, user support,  travel processing, etc.  Have the presentations highlight successes and concerns/critical factors/what we learned, etc.      Not round robin, one-at-a-time, in a manner similar to the technical presentations but shorter (15-30 min).  Perhaps, do two each council meeting.  As presentations are more in-depth than the round robin updates, it would allow council members to find common points of interest.   Hearing how other council members respond, “We do that too,"  "Have you tried?", etc. would provide insight into all state agencies not just the one being highlighted.    These overviews could be after the break so that those who are not interested could leave.  Also, if the agencies and topics were known in advance of the meeting, it may encourage members to bring visitors fluent in that topic to the meeting.   (By having the meeting after a break, visitors could attend for this part of the meeting only.) The Directors would be there to hear what is going on and learn from the interaction as well.  

17. Finding out what members want and this retreat and the survey will do exactly that.  Take the comments seriously and modify practices.

18. More open discussion addressing pressing issues such as pending standards/policies/etc.

19. Create more cohesiveness around the state by offering meetings Via Video Conference and a change of location from time to time.

20. No comment

Question 10: What suggestions do you have for how we might encourage and promote emerging leaders within the Council?

Responses:

1. Exposure

2. That depends on how CISD intends to position itself in the future

3. Identifying potential officers early in the calendar year rather than in October and November.  Making new members commit to active participation in the Council.

4. Have different events throughout the year. Ask for participation on events.  I am not sure of opportunities within the council.

5. I need to think about this one.

6. I think participation in conference committee helps identify leadership potential.

7. Encourage new members to take on an officer position - gradually provide increasing responsibilities

8. Some sort of mentoring

9. Make it interesting

10. Perhaps we could have understudies to selected officer positions and committee chairs. We need to develop an instrument that captures the benefits of being a CISD leader and use that to promote participation.

11. If members do not volunteer for a leadership task, assign work so that more members are forced to take up leadership roles.

12. Stress the importance of serving.  Perhaps some form of recognition of their efforts to their administrators.

13. Stated above

14. No comment


Question 11: How might CISD work better with the Louisiana Office of Information Technology?

Responses:

1. Coordinate activities

2. See prior comments.  CISD in general needs to position itself as one the core advisor groups and as an important resource in the development of potential State OIT initiatives.

3. The relationship is good with Rizwan Ahmed as the CIO

4. Provide  more feedback

5. The recent reports have been excellent.

6. Communicate areas of need that OIT could help in changing policy - establishing contracts.

7. More attendance and participation by the CIO at CISD meeting.  I believe this will happen with the new CIO.

8. Provide active and pro-active recommendations

9. I don't think there is a problem now, but possibly if OIT involved CISD more in the decision making process that would be helpful.  There has not been one meeting in the last year in which they asked what we wanted.  They basically said what they were doing.  Possibly we should have more input into prioritizing their work.

10. We have a unique opportunity to foster an excellent relationship with the new CIO where mutual respect and enhanced communication would be cornerstones. CISD must develop a method to provide timely input to ideas and proposals presented by the CIO and OIT. I believe he values our input but we are the ones who must make that work. We need to organize our interaction with OIT and not simply depend upon the participation by member agencies.

11. Give every CISD member a seat at TAG's table.

12. Make it clear to the Office of Information Technology (OIT) that CISD is willing and ready to assist the office in decision making and formulating the policies that affect all agencies.  Respond to their requests in a timely manner and encourage all CISD members to respond to the inquiries from OIT.  Work closely with the new CIO

13. Use the monthly meetings to debate proposed standards.

14. Use the resources of this office to create more diverse communication between agencies and institutions around the entire state.

15. No comment.

Question 12: What should be the relationship between CISD and TAG (Technology Advisory Committee)?

	Response
	Number of Responses
	Response Ratio

	They should operate independently of one another
	12
	48%

	They should operate as one
	10
	40%


Comments:

1. Operate as one.  CISD should BE the TAG.

2. They should operate in conjunction with each other

3. Incorporate TAG business into CISD agenda


Question 13: Which specific issues or challenges you face in your job do you feel CISD can assist with?

Responses:

1. Disaster recovery, savings thru mass purchases

2. See prior comments

3. Deciding on new technologies and products.

4. Employee problem/ hiring practices/ technology best practices/

5. Keeping informed related to state issues that will impact our ability provide services.

6. Civil Service, answer questions about how…

7. Training and education for staff.  Terry Clair is doing a great job with this.

8. Getting consensus for such issues as getting a better, cheaper network for state agencies in place.  

9. Coordination with the agencies that we must all interact with - Purchasing, OIT, Contractual Review, etc.

10. People management, project management

11. As the IT Directors face an issue that they have not handled before, they can always poll CISD membership and get good response.  I do not have a specific issue at this time.

12. No comment

Question 14: If you could make one change in the way CISD functions, what would it be?

Responses:

1. Better coordination with OIT and Higher Ed.

2. More integration with the State CIO all phases of the office's roles and responsibilities.

3. More interaction by the members. Many members sit quietly through every meeting.

4. Presentations from Department Heads of their vision of the role of IT/Telecom in the mission of their Departments. Let's hear what's happening in the "Board Room".

5. If the agenda were more specific, I would have a greater incentive to attend a specific meeting on topics of importance to my unit.

6. I think it functions well - if there are needs identified through the survey, we should work to address the needs.

7. Unknown

8. I would revisit the structure and content of the monthly meetings to see if we can improve the value of those meetings on a consistent basis.

9. Establish a standing committee for sharing of computer application development experiences.

10. Get rid of some of the standing committees, and perhaps have short lived committees that provide a function, and then disband.

11. No comment


Question 15: Do you plan to participate in the 2006 CISD Technology Conference and Expo October 16-17, 2006?

	Response
	Number of Responses
	Response Ratio

	Yes
	20
	77%

	No
	0
	0%

	Don’t know
	6
	23%


Question 16: How many other people from your agency or institution do you think will participate in the 2006 CISD Technology Conference and Expo?

Responses:

1. 16

2. 5

3. 6

4. 3-6

5. 4

6. 10

7. 1

8. 2

9. 25

10. 10

11. 5

12. 30

13. 8

14. 20

15. 5

16. 8

17. 40

18. 4

19. 15-20

20. >30

Total: 247-255+

Question 17: Do you plan to participate in the one-day CISD Strategic Planning Retreat to be held June 2 in the Baton Rouge area?

	Response
	Number of Responses
	Response Ratio

	Yes
	18
	67%

	No
	6
	22%

	Don’t know
	3
	11%



Question 18: Please indicate whether you represent a state agency or a higher education institution.

	Response
	Number of Responses
	Response Ratio

	State government
	20
	74%

	Higher education
	7
	26%


Question 19: If you would be willing to be contacted by a researcher to further discuss your comments on this form, please provide your contact information below.

Responses:

Nine individuals indicated they would be available for follow-up by the researcher. This information is being held confidential by the researcher. 

CISD Planning Retreat 

Waddill Outdoor Education Center

Baton Rouge, LA

June 2, 2006

Retreat Objectives: 

· To develop a plan for the future direction of CISD

· To review the mission, vision and goals of CISD

· To discuss ways of making CISD meetings more beneficial to members

· To identify means of increasing participation in CISD by higher education institutions and other state agencies

· To identify means of encouraging and promoting leaders within CISD

· To clarify the role and position of the relationship of CISD with the Louisiana Office of Information Technology (OIT) and the Technology Advisory Group (TAG)

· Increase communication and collaboration among CISD members

Schedule

8:15 a.m.
Coffee & pastries

8:30 a.m.
Welcome— Raj Jindal, CISD president
Comments-- Rizwan Ahmed, Chief Information Officer, Louisiana Office of Information Technology 

Ground rules for effective group discussions—Debra Davis, facilitator

Mission, vision and goals discussion

10:00 a.m.
Break

10:20 a.m.
Continue mission, vision, goals discussion (as necessary)

CISD & OIT & TAG—How do we fit together?

Noon

Working lunch—Table Discussions



Growing leaders in CISD



Increasing participation in CISD

1:30 p.m.
Role of Higher Education in CISD
Overall organization

· Membership

3:00 p.m.
Break

3:20 p.m.
Overall organization (continued)

· Committees

· Monthly meetings

4:30 p.m.
Review, wrap up and next steps     

Retreat Attendees

	Members

	
	
	

	Dr. Mike Asoodeh 
	
	Mr. Brent LeBlanc

	Southeastern Louisiana University
	
	Louisiana Public Service Commission

	
	
	

	Mr. Douglas Donne Bryant 
	
	Mr. Greg Montagnino

	La. Department of Culture, Recreation & Tourism
	
	La. Department of Revenue

	
	
	

	Mr. Dominic A. Cali 
	
	Mr. Brian Mooney 

	La. Department of Transportation & Development
	
	Louisiana Patient’s Compensation Fund

	
	
	

	Mr. Michael T. Carl
	
	Mr. Patrick Potier

	LSU AgCenter
	
	La. Department of Health & Hospitals

	
	
	

	Mr. Terry Clair 
	
	Mr. Stacy Richardson

	La. Department of Public Safety and Corrections
	
	La. Department of Environmental Quality

	Correction Services
	
	

	
	
	Mr. Gregory Speyrer

	Mr. David Dousay 
	
	La. Community & Technical College System

	La. Department of Wildlife & Fisheries
	
	

	
	
	Ms. Sylvia Vaught 

	Mr. Steve Hebert 
	
	Division of Administration

	La. Department of Civil Service
	
	

	
	
	Mr. Randy Walker 

	Ms. Raj Jindal
	
	Division of Administration - OIT

	La. Department of Labor
	
	

	
	
	Ms. Chrissie Weatherford

	Mr. Derald Kirkland
	
	La. Department of State

	Division of Administration - OTM
	
	

	
	
	

	
	
	

	
	
	

	Guests

	
	
	

	Mr. Mike Abbiatti
	
	Mr. Rizwan Ahmed

	Board of Regents
	
	Division of Administration--OIT

	
	
	

	Mr. Don Andries
	
	Mr. Brian Voss

	Department of Social Services
	
	LSU - Baton Rouge Campus

	
	
	

	Dr. Debra T. Davis
	
	

	Facilitator
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Sample CISD Meeting Agendas

The following sample meeting agendas were submitted by the small groups as possibilities for a 2-hour CISD meeting. 

Sample Meeting Agenda #1

1. Opening






5 min.

a) President’s remarks

b) Introduce guests and new members

c) Introduction of all members present

2. Business Segment




5 min.

a) Treasurer’s report

b) Minutes of previous meeting

c) New business

3. Primary program topic




45 min.

4. Networking opportunity




15 min.

5. OIT/TAG issue discussion



15 min.

6. State Agency segment




30 min.

a) Agency presentation

10 min.

b) Higher ed presentation

10 min

c) Other agency announcements
10 min.

7. Committee/Coordinator Reports


10 min.

(include only if there is information to share)

8. Adjourn

Sample Meeting Agenda #2


Welcome/introductions




5 min.

CIO message





10 min.

CIO topic discussion




15 min.

      AND/OR other topic

Committee & coordinator reports



10 min.

Higher ed presentation




20 min.

Networking break





20 min.

Presentation






20 min.

Treasury report





5 min.

Minutes approval





5 min.

Comments from members




10 min.

Dismissal








* Committee chairs and coordinators send reports to CISD listserv for review prior to meeting. Meeting will be for discussion only. 

Sample Meeting Agenda #3


Welcome and sign in

Minutes

Budget/financial report

Feature presentation

· Guest speaker

· Agency presentation

· Higher ed presentation

Report from coordinators

Committee reports

Topic of the month

Open session

Adjourn

* Committee meetings to follow regular monthly meetings
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Appendix











Mission Statement





Promote coordination among the State information services organizations and serve as a primary advisory group for decision makers on IT matters.





Purposes:


Foster communication on IT issues


Provide educational opportunities to information services organizations


Promote sharing of ideas & experiences





Vision





To have active participation of all members, to be recognized and sought after by decision makers and to have a clear and attainable agenda.





To develop a plan for the future direction of CISD


To review the mission, vision and goals of CISD


To discuss ways of making CISD meetings more beneficial to members


To identify means of increasing participation in CISD by higher education institutions and other state agencies


To identify means of encouraging and promoting leaders within CISD


To clarify the role and position of the relationship of CISD with the Louisiana Office of Information Technology (OIT) and the Technology Advisory Group (TAG)


Increase communication and collaboration among CISD members








Goals


Encourage the sharing of information system management & technical problems, solutions & ideas to support the business processes of the state


Provide input to centralized support/control organizations relative to information services matters


Use the wealth of expertise and experience of the state’s information systems directors and personnel to address issues facing the state’s information services community


Promote the development of a collaborative State information services community


Engage in activities to promote the efficiency & effectiveness of information services in the State’s business processes.
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2006 CISD Planning Retreat Report





























�














Prepared by:


Debra T. Davis, Ph.D.


June 16, 2006





Ground Rules for Effective Groups





Test assumptions and inferences.


Share all relevant information. 


Use specific examples & agree on important words.


Explain your reasoning and intent.


Discuss un-discussable issues.


All ideas and comments are valid.


Stick to the time allowed.


Everyone participates equally.


One person speaks at a time.


Mutual respect is required.


This is a put-down free, “safe” environment. No sarcasm!


Cell phones & pagers off or on vibrate.
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